WHAT   IS   THIS   MANAGEMENT?
towards standardization and produce stagnation, but I
don't believe we have reached reasonable limits yet. My
own company has done a great deal during war years to
standardize certain items and has achieved a high degree
of inter-changeability among its various products, and a
flexibility and efficiency of production owing to the larger
number of common items produced, Important also is an
ability to produce special requirements very quickly, by
utilizing other "combinations."                                       " >
3. Following on (2) the possibilities of "unit" production are
great. By this I mean a more conscious endeavour to
design "units of assembly" which, while complete in them-
selves, can, by various combinations, provide a reasonably
wide range for the sales side. The motor-car is a simple
example where such units as engine, carburettor, gear-
box, distributor, steering-box, etc., are commonplace.
Here are some of the advantages:
(a) Gives customers a reasonable range of finished products
through the possibility of various combinations.
(V)   Enables designers to concentrate more on the efficiency
of each unit in comparison with similar units produced
by others.
(c)    Directs their thoughts towards standardization.
(d)   A policy of modifying  one unit per period would
enable tooling and lay-out programmes to be spread,
with less possibility of major upheavals internally.
(i) Gives producers greater quantities of common items
to produce, with greater efficiency, because fewer units
are changed at one time.
It may be felt that I am "drawing a long bow" when I
bring some of these technical problems within a discussion
on full employment. I don't think so. The facts surely are
that serious unemployment was a fact before the war;
was a social crime. Leaving its solution wholly to the
politicians seems to me to be unfair and unwise. Let us^
as industrial managers, leave no way untrodden in our
efforts to find a solution, because solution there must be.
Its continued achievement will represent the highest
peak of managerial ability.
One final word on  "full   employment."    There  are
some who think that full employment tends to make a
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